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HOGANSVILLE

City of Hogansville
City Council
Public Hearing & Regular Meeting Agenda

Monday, October 19, 2026 — 7:00 pm

GEORGIA — ' u .
Meeting will be held at Hogansville City Hall
111 High Street, Hogansville, GA 30230
Mayor: Jake Ayers 2029 City Manager: Lisa E. Kelly
Council Post 1: Michael Taylor, Jr 2029 Assistant City Manager; Oasis Nichols
Council Post 2: Jason Baswell 2029 City Attorney: Alex Dixon
Councll Post 3: Mandy Neese * 2027 Chief of Police: Jeffrey Sheppord
Council Post 4: Mark Ayers 2027 City Clerk: LeAnn Lehigh
Council Post 5: Kandis Stricklond 2027 * Mayor Pro-Tem

PUBLIC HEARING 7:00pm

Public Hearing to Hear Citizen Comments on Rezoning of the Hogansville Mill from Industrial to CR-MX

REGULAR MEETING — Immediately Following Public Hearing

1. Call to Order — Mayor lake Ayers
2. Invocation & Pledge

COMNSENT AGENDA

All items listed under the Consent Agenda are considered to be routine in nature and will be approved by one blanket

maotion.

1. Approval of Agenda: Regular Meeting October 19, 2026

2. Approval of Minutes: Public Hearing 10am September 21, 2026
3. Approval of Minutes: Work Session Meeting October 05, 2026
4. Approval of Minutes: Regular Meeting October 05,2026

PRESENTATION

1. Troup County Parks & Recreation Board Update

NEW BUSINESS

1. Ordinance - 1** Reading-Rezoning-Hogansville Mill

2. Proposed Fee Schedule Adoption

3. Board Appointment Introduction-Cemetery Board

CITY MANAGER'S REPORT

ASSISTANT CITY MANAGER'S REPORT
CHIEF OF POLICE REFORT

COUNCIL MEMBER REPORTS
1. Council Member Taylor
2. Council Member Baswell
3. Council Member Neese
4. Council Member Ayers
5. Council Member Strickland

MAYOR'S REPORT
ADJOURN

Upcoming Dates & Events

October 17-18 = 10:000m - 5pm | Humminghird Festival/Downtown Hogansville
October 15, 2026 — 6:00 pm | Meeting of the Planning & Zoning Commlission ot
Hogansville City Hall

October 27, 2026 — 6:00 pm | Meeting of the Downtown Development Authority at
Hogansville City Hall

November 2, 2026 = 7:00 pm | Regulor Meeting of the Mayor and Council at
Hogansville City Hall

The Royal Theater Happenings

Friday, October 2, 2026 = 7:00 pm | MOVIE: A Nightmaore on Elm Street
Soturdoy, Qctober 3, 2026 - 7:00 pm | MOVIE: Corpse Bride
Friday, October 9, 2026 — 7:00 pm | MOVIE: Sllence of the Lambs
Friday, October 23, 2026 — 7:00 pm | MOWVIE: Halloweentown
Saturday, October 24, 2026 — 4:00 pm | MOVIE: Monsters, Inc.
Fridoy, October 30, 2026 = 7:00 pm | MOVIE: Hocus Pocus
Soturdoy, October 31, 2026 — MOVIE: Texos Chalnsow Muossacre
Saturday Night October 31, 2026 — MIDNIGHT: Rocky Horror Pleture Show

Furchase tickets online 193 Froyoitheoter.org or coll the box office 706-955-4870

Meeting to be held at Hogansville City Hall - 111 High Street, Hogansville Ga. 30230
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Meeting held at Hogansville City Hall, 111 High Street, Hogansville GA 30230

PUBLIC HEARING
September 21, 2026 - 10:00 am

Mayor Jake Ayers called the Public Hearing to order at 10:01 am to hear citizen comments on the proposed 2026
Millage Rate. Present were Mayor Ayers, Council Member Jason Baswell, Council Member Mandy Neese, and Council
Member Mark Ayers. Also present were City Manager Lisa Kelly, City Clerk LeAnn Lehigh and Deputy City Clerk
Stephanie Savage. Council Members Taylor and Strickland were not present at the Public Hearing.

There were no citizen comments, and Mayor Ayers closed the Public Hearing at 10:01 am.

Respectfully,

LeAnn Lehigh
City Clerk

Public Hearing -10am - September 21, 2026
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MEETING HELD AT HOGANSVILLE CITY HALL
111 HIGH STREET, TOGANSVILLE, GA 30230

Work Session Meeting
October 5, 2026

Call to Order: Mayor Jake Ayers called the Work Session to order at 6:05 p.m. Present were Council Members
Jason Baswell, Mark Ayers, and Kandis Strickland. Council Member Michael Taylor, Jr. arrived at 6:29 p.m., and
Council Member Mandy Neese arrived at 6:37 p.m. Also present were City Manager Lisa Kelly, Assistant City
Manager Qasis Nichols, City Attorney Alex Dixon, Chief of Police Jeffrey Sheppard, City Clerk LeAnn Lehigh, and
Deputy City Clerk Stephanie Savage.

1) Water/Sewer Discussion — Turnipseed Engineers

City Manager Lisa Kelly introduced Engineer Lamar Rogers, who led the presentation, and Kenny Green, President
of Turnipseed Engineers, who discussed water and sewer improvements.

Representatives reviewed infrastructure improvements completed since 2010 and outlined current and future
needs, including waterlines, sewer systems, pump stations, and wastewater treatment improvements.

Mayor Ayers requested clarification regarding water purchases from Coweta County and the City of LaGrange.
Discussion also addressed water storage, emergency connections, project timelines, grant funding, and
coordination with the Department of Transportation’s proposed roundabout project.

Council discussed potential data center water and sewer demands, developer responsibility for infrastructure
costs, and financial protections for the City. Representatives emphasized reviewing proposed developments to
confirm system capacity and stated they would share the presentation with the City via email.

The Work Session concluded at 7:02 p.m.

Respectfully,

b - ' LTy -
Stephanie Savage J

Deputy City Clerk

Woaork Session Meeting October 5, 2026
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Meefing held at Hogansvifle Cify Hall, 111 High Street, Hogansville GA 30230
REGULAR MEETING
Octoher 5, 2028

Call to Order: Mavyor Jake Ayers cafled the Regular Meeting fo order at 7:07 p.m. Present were Councl
Members Michael Taylor, Jr., Jason Baswelt, Mandy Neese, Mark Avers, and Kandis Strickland, Also
present were Cily Manager Lisa Kelly, Assistant City Manager Qasis Nichols, Cifty Attorney Alex Dixon,
Chief of Police Jeffrey Sheppard, City Clerk LeAnn Lehigh, and Deputy City Clerk Stephanie Savage.

Invocation and Pledge: Council Member Michas! Taylor, Jr. led the invocation and pledge.

CONSENT AGEKDA
The Consent Agenda consisted of approval of October 5, 2028, Regular Meeting agenda and
September 21, 2026, Work Session and Regular Meeting minutes.

Motion: Council Member Kandis Strickiand moved to approve the Consent Agenda, seconded by
Councit Member Mandy Neese.

Motion Carries 5-0
CITIZEN APPEARANCES

Sara Jenkins addressed Council regarding use of the Parks and Recrealion gym and requested an
update on Councit's findings. Council Member Taylor discussed meating with Parks and Recraation and
county representativas. Replacernent of the pickleball court nals was also discussed.

NEW BUSINESS
1. Preliminary Plat — Blue Creek Indusitrial Parkway

Council Member Mandy Neese moved to approve the preliminary plat for Tracts 2, 3, and 4, seconded
by Council Member Mark Ayers.

Discussion: Tract one was not included in the prefiminary plat. The developer said a preliminary plat for
that residential layout will return later.

Wotion Carries 5-0

2. Am Waste Coniract

Council teviewed the Am Waste contraet, including a provision allowing termination after ohe year with
ad days’ nolice. Councilt Member Mandy Nesse moved o approve the copfract, seconded by Cooncil
Membar Mark Ayers,

Motion carries 5-0.
3. Fee Schedule Updates far Developmaent

City Manager Lisa ¥efy introducsd proposed developmant fee schaeditle updates. Additional information
would be provided in response to Couneil's guestions. No action was taken.

Regulfar Meeahing - Octeber 8, 2028



4. Direction for UDO Text Amendments
Discussion concerned the Heavy Industrial zoning district, standards and regulations for data center
developments, and procedures and requirements related to developments of impact, including silt fence
inspections and special use permits.
Mayor Jake Ayers requested that the revised ordinance return to Planning and Zoning before being
presented to Council, with language clarifying special use permit requirements. City Attorney Alex Dixon
was directed to amend the ordinance and prepare a final draft showing the changes for the October 15,
2026, Planning and Zoning meeting.
EXECUTIVE SESSION

1. Litigation Exemption

Council Member Michael Taylor, Jr., moved to enter Executive Session to discuss litigation, seconded
by Council Member Mandy Neese.

Motion carries 5-0.

Council entered Executive Session at 8:05 p.m. and reconvened the open session at 8:10 p.m.
NEW BUSINESS — CONTINUED

6. Ante Litem

Council Member Mandy Neese moved to deny the ante litem claim, seconded by Council Member Mark
Ayers.

Motion carries 5-0.

ADJOURNMENT
Council Member Michael Taylor, Jr., moved to adjourn, seconded by Council Member Mark Ayers. The
motion carried 5-0. The meeting adjourned at 8:29 p.m.

Respectfully,

Q - 9
Stephanie Savage
Deputy City Clerk

Regular Mesting — October 5, 2026
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AN DRDINANCE

AN ORDINANCE OF THE MAYOR AND COUNCH. OF T1iE
CITY OF HOGANSVILLE TQ AMEND THE CODE OF THE
CFFY; TO AMEND THE ZONING MAP AND ORDINANCES OF
THE CITY 30 AS TO CLASSIFY THE USE £LONE OF REAL
ESTATE WITHIN THE CITY LOCATED AT CITIE
INTHERSECTION OF CORINTH ROAD AND HIGHWAY 29,
CIFRRENTLY IDENTIFIED AN 217 CORINTI ROALD, AND
CURRENTLY OWNED BY HOGANSVILLE LAND COMPANY,
LLC, FROM GENERAL LIGITT INIAUSTRIAL {G-LI} TO
CORRINGE MEXEDTSE (CR-MX), TOREPEAL CONFLICTING
CRDINANCES; TGO FIX AN EFVECTIVE DATH; AND FOR
{THER PURPOSES.

THE COUNCIL OF THE CHY OF HOGANSVILLE HEREBY ORDAINS:
That the zoning map aod ordinances of the City of Hogmsville be amcended so as to classify

as Comidor Mixed Use (UR-MX) the following described real eslate which is located within the

corporale limits of the City of Hogansville, to wil:

All that tract or parcet of land locafed in l.and I.ots 11 and 12 of the 12 Land
Bhistrict, Troup County, Georgia, cumlaiming 36.77 acres, inore or less, identified as
Tax Parcel 11D Numbers 0241D001001 {20+ acres) and 02 14AG00014 (361 acres)
{for a total of approximately 36,76 acres, move or less} located off of and al the
interscetion of Corinth Read/Georgia Highway 100 and Hopansville Road/lLs.
Lhphway 29, Hoganswille, Troup County, GA 30230, and being more particularly
described in the legal description sef forth in Hxhibit “A™ attached hereto and
mewpontded herein by reference.

SECTION 2:

Al ovdinances or parts of ordinances in condlict with this ordinance are hereby repealed.
SHCTION 3:

Pursuant fo Olticial Code of Georgia Amoteted Section 36-66-4(d){4), this ordinance, after
adoption by the Council and upon approval by the Mayor, shall beceme cffcctive upon the latter of
the following dates: (1) the date the zeming 15 approved by the Mayor and Council; or, if applicable,
(2} the date that the annexation of the above-re{vrenced properly becomes effective pursuant to

Official Code of Georpia Amnotated 36-36-2, as amcaded.



INTHODUCED AND FIRST READING

SECOND READING AND ADOPTED/REIECTED

SUBMITTED TO MAYOR ANI APPROVEN/DISAPPROVED

BY:

ATTEST:

dayor

Clerk
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EXHIBIT A

TRACTE

AI} that tract ot parcct of land lying o o being in Land Lobs 11 & 12 of the i2° Land
Distriet and Land Lots 65 & 95 of the 11® Land District, Troup County, Georgis. This land
iz basicaliy trisngutar in shaps, and is bounded on the nonh by the center line of Yelow
Jackel Creek, on the South-Wesl by the Right of Way of Georgia Highway #1040, zad on Ehe
Souh-Esst by the Right of Way of U, 5. Highway #20. Thiz land is panly in the City of
Huganevilie, as described on a survey for Dontittion Engi neered Textile, Inc., dated Agpril 19,
1000, prepared by R, C. Barow, Georgia Registered Land Surveyor Mo, | £50, and identified
g5 Drawing Mumber 32-20-C, and mors parttenterly described as foliows:

Brpinning at an tron pin (set) on the Bast RAY of Go. Highway #100 {300 fees Trom
the: C/L) and 54.3 feet from the C/L of U, §. Highway #29.

THENCE Norh 05 degrees 05 mimutes 24 stoonds West fora distance of 536.37 feet
10 ¢ cancrete RAY marker,

‘YHENCE ajong a curve to the left having 2 radius of B47.6 fect and an arc of 219.55
foet, being subteaded by a chiord Morth 15 degrees 14 minbtes 58 seconds West for 2 distance
of 218.94 forl 1o A concréts BAW marker,

THENCE Mot 68 deprees 34 minutes 03 sceonds East for a distance of 19,41 feetio
a concrete RAW marker,

THENCE along & curve to the left having a radius of 367.6 feet and an arc length of
753.17 feet, being sublended by a chord of North 45 degrees 30 minntes 73 seconds West for
a disianee of 729.74 feel 1o a polat an RAW of Highway #100, being 50 fect fam the center

linc.

THENCE North 70 degrees 22 minutos F3 seconds West for a distance af 311872 Feel
to a point on BAW,

THENCE MNorth 20 derees D0 seconds East for 2 distance of 25 (003 feel 1o & poinl on
W of Highway #100,

THENCE Morth 67 degrees 28 minutes 11 seconds Wesl for distance of H4.06 foct
to CfL of Yeliow Jacket Creek and East W of Highway #100; belng '#5 feot From OL of
Highway #1060

THENCE Morth 52 degrecs 07 minules 56 seconds East for a distance of 193.61 Ieet
to & peint in the center of Yellow Jacket Creck.

| Bﬁ”?'?i’ﬁ[];j,
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THENCE North 68 degrees 39 minutes 50 seconds East for a distance of 244.37 feet
ta 8 point in the center of Yetlaw Jacket Creek,

THENCE Morth 72 degrees 46 minues 56 seconds Bal for a distance of 550,61 feat
toa point in the center of Yellow Tecket Creek.

THENCE South 66 degress 41 minutes 21 seconds Egs) for o distonce of 324.05 feet
to a point in the center of Yellow Jacket Creek.

THENCE South 62 degrees 4% minuies 33 seconds Bast for & distance of 675.03 feet
to & point in the center of Yellow Jacket Creek end the West AW of Highway #19, being
18 Feat from CAL of Highway #20.

THENCE Sout 30 degrees 07 minutes (4 seconds West for a distance of 104,25 feet
tu a concrete BAW marker.

THENCE South 58 deprees 02 minutes 20 scronds East for a distance of 35.33 fect o
# concrete RAW marker being 65 feet fram C/L of Highway #22,

THENCE Souh 31 degrees 55 minutes 55 seconds Wesl for a distance of 531.96 faes
10 a concrete RAW marker on Worth-West RAW of Higlway #29,

THENCE Somh 53 degrees 04 minutes 05 ssconds Bast for ¢ distance of 25.00 feet ta
a point being 40 fect from O/L of Highway #20.

THENCE South 3] degrecs 55 minutes 27 seconds West for u distance of 25844 faet
1o a eoncrcte RAY marker.

THENCE along & curve to the right having & radius of 2866 feet and an are of 262,66
feet, being subtended by & chord Solth 34 degrees 31 mintes 37 seconds West for a distance

of 26258 feet to a conercte RAY mather.

THENCE South 53 degraes 14 minutes 45 sceonds East for u distance of 9.91 ket to
concote BAY marker

THENCE South 38 degrees 06 minutes 47 seconds West for 2 distance of 614,87 feet
te IRON PIN SET on RfW of Highway #29,

THENCE Noth 74 degeees 02 minutes 31 seconds Wast for » distance of 27.29 Feet
to the Point of Boginning.

Said property conlains 37.76 ecres, mare or less,




August 11, 2026

Mayor and Members of the City Council
Planning Commission

City of Hogansville

FT1 High Street

Hogansville, GA 30230 - =

Re: Rezoning Request — The Hogansville Mill Mixed-Use Development
Dear Mayor, Members of the City Couneil, and Members of the Planning Commission,

On behalf of Second Half Holdings, LLC, we respectfully submit our application
requesting the rezoning of the historic Hogansville Mill propeity to allow for The
Hogansville Mill Mixed-Use Development.

Our vision is to thoughtfilly redevelop this historic property into a vibrant mixed-use
destination that preserves its historic chavacter while creating new opportunities for
housing, employment, commerce, recreation, and community gathering, We believe this
project represents a unique opporfunity to transform one of Hogansville's most
recognizable landmarks inlo a catalyst for continued investment, economic growth, and

communily revitalization.

As outlined in the enclosed Rezoning Justification Stalement, we belicve the proposed
rezoning is consistent with the City's Comprehensive Plan and supports many of its long-
term goals, including redevelopment of underutilized property, adaplive reuse of historic
structures, expansion of housing opportunities, downtown revitalization, economic
development, walkability, and the efficient use of existing infrastructure.

We appreciate the time and consideration that the Planning Commission, Mayor, City
Council, and City staff devote to reviewing this application. We look forward to working
collaboratively throughout the review process and are commilled to developing a project
that will be a sonrce of pride for the City of Hogansville for gencrations to come.

Thank you for your thoughtful consideration of our request. We respectfully request your
approval of the proposed rezoning application.

Sincerely,

Nathan Dockery



Application Number: K ’Z 2(0 Ol
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Rezoning Application Form
THE FOLLOWING IS A GENERAL DESCRIPTION OF THE PROCEDURES USED
FOR THE PROCESSING OF AN APPLICATION FOR A REZONING REQUEST.

PLANNING COMMISSION:

1) After receipt and acceptance of the zoning petition, staff reviews the requests and
develops a recommendation which is forwarded to the Planning Commission for review
and recommendation,

2) The Planning Commission meels on the thivd Thursday of each month at 6:00 p.m. at
City Hall. It is important that the petitioner attend these meetings to answer questions
that may arise from board members.

3) After heaving interested citizens and after reviewing the request, the Planning
Commission votes to recommend APPROVAL, APPROVAIL WITH CONDITTONS,
DENIAL, OR. TABLNG of the request.

4) This recommendation is forwarded to Mayor and Council.

MAYOR AND COUNCIL MEETINGS:

1) The Mayor and Couneil will hear a report on the request and determine if the request is
rcasonable.

2) If the request is deemed to be reasonable, Mayor and Council will place the request on the
agenda for first and second readings at bwo conseculive mectings.

3) Public support in favor or opposition to the request will be received by the Mayor and
Couneil,

4) Mayor and Council will vole on the request.

Your application and all required materials (listed below) must be
submitted at least seven days prior to the next Planning meeting to be put
on the agenda,



BCins {1) copy of this appHeation, completed jn fuil.

WA writien request to the Mayor and Council and Planning Comunission, signed by the owner
and dated, explrining the nature of the rezoning request,

BB Applicant’s Rezoning Disclosure Statemet
th Authorizaiion forms

U3One (1) digital and Three (3) 24x36 paper copies of site plan.

OFull payment of $250.00 (NON-REFUNDARIR} application fec.

TR1.egal description of the propenty
[0 One {I) 24236 sipn to bo placed af each lot frontage. *

L30ne (1) legal advertisement to be published in fhe LaGrange Daily MNews. #

*The wording wilf be supplied by the Zaning Administrator and nnsé be posted 15-45 days before the public
hedring®

Application Received : 98/]2] 2026

Application Accepted : 6_/ f Z_/ZU ZG




Application for Rezoning — City of Hogansville Georgia

Property Ownet: Hogansyille Land Company, LLC - Sally Daniels, manager

Property Owner Address: 118 Hﬂl_t_’_m“_!'_[__ Tra’:i

City, State, Zip:,  Greenbriar, 5C 20605

Phone Number; ___804-380-4048 ) _ e
sally@medcohwesiments,com

Avthosied Ageny, OO0
Agent's Address: 80F Glenda Trace, Sle 238

City, State, Zip: __ Hewnan, GA 30265

Phone Nombor: 1707897456 -

Eﬂ]ﬂi!: nathan@dﬂﬂkewg;éah;ﬁ}ﬁ. e e e d e

117 Corindih Boac

Subject Praperty Address:
City, State, Zip: Hoganswille, GA 38230

Troup Tax Parcel Number: 02410001001 and 0241A000014

Size of property (acresy; _ 3880es PR
Cirrent Zoning:  dustial Proposed Zoning:  CR-MX

Current Use: _ Industial e
Mixad use projent

Proposed Use:

If rezoned, when will the proposed use stast? 2027
Yes

I subject property vacant?

Ase you also asking to annex the subject property? N“_ o

1 hereby allest hat fe information [ have provided in this applicalion is lrue and scewrate o fhe hest
of my knowledge. T alio agree to cooperate with the City of Hogansville, in responding prooyptiy to
any reasonable vequest for additional fuformation that may rise during e review process.

= August 11, 2028

Sigimatre of Owney or Authorized Agent Date




APPLICANT’S REZONING DISCLOSURE STATEMENT
(OC.GA. 36-67A-1 £g seq.}

Properiv/Financial Disclosure

Docs any smember of the Hoganwvills Cily Council or Hogansville Planing and Zoning
Commission have a financial or property interest in e subfoct property requested for zoning
clange or in a corporation, parinership, fim, frost, o associalion which has a property interest in
the subject propeity?  Yes. Jake Ayera is iepreseniing the Buyer as a real aslafe agent.

If 5o, describe the naturce and extent of such intevest: Mr. Ayers is acling as real esiale agent on
on behalf of our group as the Buyer of the properly,

Campaign Coptribution Disclosine

Has the appiicant made, with two (2) years immediately preceding the filing of this spplication for
rezoping, campaign conlributions apgregating $250 ar moze, or made gifts having a combined
vatue of $250 or more to a member or members of the Hogansville City Council or Hogansyille
Planning aiwd Zohing Commission? ho.

If 50, give the name of the member(s) to whoin the campaipn eontribution or pifts were made, the
dollar amonnt of each campaipn confritmition, and an emuveration and deseription of each gifl;



Good afternoon everyone.

I wanted to send a message to Everyone in regards to a
project coming to the community. As you might have
seen, the old Continental Mill has been under contract
for a few months and has just gone to pianning and
zoning To request rezoning. The developers intent is to
redevelop the property into a multipurpose/mixed use
space.

| am currently representing the buyer of that property as
a real estate agent. Because of my professional
involvement, 1 plan to recuse myself From any
conversation or potential decisions regarding the
rezohing of this property as it comes to council in the

coming weeks.

It's a very exciting project And | encourage all of you to
review the plans that went to planning and zoning and
Please let Lisa know if you have any questions regarding
the specifics of the zoning requests.

The developer is making the necessary request for a
public hearing so that a first reading will come before

the council in a few weeks.

If you have any guestions or concerns regarding this
matter, please feel free to reach out. | have included Alex

Dixon on this email as well.

Thanks,
Jake Ayers



Site Plan Requirements
Site Plans shall coniein the following informetion:

1. Property owner and address
2, Sircel nddress of subject property
3. Tatal property acreage

4, Tax Map und Lot Nomber
5. Date prepared, Map Scale and Movih Avrow

6. Location of alf propety lines on neighboring propetlics and streets or alleys located
30 feel Mo subject property.

7. Names of adjacent properly owiers

8. Boundarics of all current zoning distrfets on the subject properties and all ucighboring
propextics shown an the map. Bach zoning distiet must be fabeled.

2. Special markings {shading, cross halching, or heavy outline) io wdentify the arcas
hlended to be rezoned.

0. The pencial lacation of all existing slructures of buildings on the shibject property.

SKRTCH PLAN DOES NOT HAVE TO BE DRAWN TO EXACT SCALE OR PRUPARED BY A
PROFESSIONAL, BUT 1T MUST BE NEAT AND PREPARED IN INK.
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Third Party Authorization Form
Cly of Hopansyishe

This §3 n wrillen roouest rom Hognnsviflo Laid Company, LG the fopal ownerof

property: |17 Codnth Raad . Hogausvitle, Troup County, Goorpia

snd the Tax Parcel Number 02410 nﬂnwm and G?&EM}EJE}EM . 1 herchy granl

anthorization 1o Nahan Doakery .. .___toact as thiapplicant or dgont

for submilting requesis refaled to this property.

Lists o8 una peticion eserila de - ., ol duefip fepa!
de fu Propiedad: . Hugunw;liu, aniadt} de Troup.
Georgia y ol iere de Parcels Piscal o _.-Porlapresenle
ALz a s aeluar eomo solicilante o répregentante para presentar

soficiludes relfcionadas con esta propicdad.

?A A @ Of:. WE' ' S / }/ MG

oporty Owner Signaturc/Fimma ol duino Dadeffiochn:

NRGOR
Holery Pubio
’/’ Siata of Satth Ctreting.
e My Contemlititn Beplood 12/ 32033

- (At Berbvedd Sead Hore

Noluey Pallic
e
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Orwner Authorisation Form
City of fiogansviie-

'Thiz is a widllen request from {propotly owner

name):  Hogmneviie Land Cﬂnipd"‘f!'_'@ __y1he: legal owner of Propeny (address):

H7 Connth Read o Hngm\w:lh Tronp Coundy, CGeorgia; Tronp Counly
‘Tax I’nr-..ul Numhﬂr t}?rnuamw e {}Eﬁﬂﬂﬂ{}i}ﬂ AR

this e, wi aire requesting that the said proporty mmﬁm¥ l'mm 'ﬁﬂl’s’f“ﬂi ————____ W0
CR-MX.

Tista €5 und pelicion £soriie de {nombre del dyeito) e s

of duehto tepal de Jo Propiedad (diveccidn} . L,
Hogansvifle, Condado de Troup, Georgia ; B Namero de Pavecla likeal

£ oSte MmomcRts, catanos pidicndo que se considers lu prapiédad para eslas tezanificada de

il .

JMMZ @ Oﬁwmga by, o Siglgena

y, Praperty Gimer BigniduresFirma del dneno YatefFecha:

HRGOR
teobmey Pulifc
Siata of Soulh Coefine.
é e Commission Expiron 12/13{2003
S LT
I {Affke Reised Seal Herw)

S~
Motard Pablic
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Ench zoning map anendment appficaiion, whethier submitted by local goverument ar by a parly
ather than loced government, shall include with it ¢ complete, written, docipnenied analysis of the
impect of the proposed rezowing with respect fo each of the following matfers:

L Whelhicr the zoning propasal will peemit 2 use (hat 18 suitable in view of the use and development of
niljacent and toarby praperies.

Answers on nexl page on seperate sheel.

2 Whather the zoning proposal would adverscly affeet (he existing use or usahility of adjncent or nearhy
propetiy.
3. Whelher The properiy to be afieeted by dhie zoning proposal hog a rensonabls ecnpomic use ag
angrently monel,
4. Whather {he zoning proposal will result in a wse which will or coulbd canse an cropssive or burdensoitis

use of existing strecks, lansportation faciitics, niililies, or schools.

3, Whelher the zouing propasal i8 in conformity with the policy and Inigat of the coinprehensive tand t1ge
plan,

. Whether fhere arc olhier existing of changing conditions affecting 1he use ard devclopment of the
propesty which give sopposting graxnds (ar eitber approval or disappraval ol the zoning proposal.



The Hogansville Mill Mixed-Use Development
Rezoning Justification Statement

Prepared for the City of Hogansville, Georgia
Prepared by: Second Half Heldings, LLC

Executive Summary

The Hogansville Mill Mixed-Use Development is the proposed adaptive reuse and
redevelopment of the historic Hogansville textile mill and surrounding property into a
vibrant mixed-use destination that will preserve the site’s historic character while creating
new apportunities for housing, employment, commerce, recreation, and community

gathering.

Formore than one hundred years, the Hogansville Mill served as an important part of the
City's history and economy. As manufacturing practices changed, the property became
increasingly difficult to utilize for modern industrial purposes. Despite its existing industrial
zoning, the property has remained substantially underutilized and has experienced

continued deterioration.

The proposed redevelopment provides a realistic and economically viable opportunity to
restore one of Hogansville's most recognizable historic properties while supporting the
City's long-term planning objectives. The project will create a walliable mixed-use
environment that complements downtown Hogansville, strengthens the local tax base,
encourages additional private investment, expands housing opportunities, supports local
businesses, and enhances quality of life,

Project Overview

The Hogansville Mill Mixed-Use Development is envisloned as the adaptive reuse of a
historic Industrial property Into a thoughtfully planned mixed-use development integrating
residential, commercial, office, hospitality, recreational, civic, and open space uses.

Located adjacent to downtown Hogansville, the public library, established neighborhoods,
and Yellow Jacket Creel, the property Is uniquely positioned to hecome an extension of the
downtown area while preserving one of the community's most historically significant

landmarks.

A substantial portion of the property consists of floadplain associated with Yellow Jacket
Creels, creating a natural buffer between much of the proposed development and
neighboring properties while preserving valuable open space and environmental resources.



Community Benefits

The redevelopment will ellminate a deteriorating industrial property while preserving an
important historic landmark through adaptive reuse. The project will create new housing
opportunities, support existing businesses, encourage entrepreneurship, generate
employment, increase the City's tax base, and promote additional investment throughout
Hogansville. It also supports walkability and future connections to the Yellow Jacket Creek
Greenway while making efficient use of existing infrastructure.

Consistency with the Comprehensive Plan

The proposed rezoning supports the City's Comprehensive Plan by redeveloping an
underutilized historlc property, encouraging adaptive rense, promaoting mixed-use
development, expanding housing opportunities, supporting downtown revitalization,
utilizing existing infrastructure efficiently, improving walkability, encouraging tourism, and
preserving Hogansville's historic character,

Responses to the Rezoning Criteria
1, Whether the zoning proposal will permit a use that is suitable in view of the use
and development of adjacent and nearby properties.

The proposed zoning will permit a mixed-use development that is compatible with
surrounding land uses while significantly improving one of the City's most important
historic properties. The redevelopment complements nearby residential neighborhoods,
downtown Hogansville, the public library, and the planned Yellow Jacket Creek Greenway.
The project is expected to encourage additional private investment, strengthen surrounding
property values, and support existing businesses while creating a vibrant extension of the

downtown area.

2. Whether the zoning proposal would adversely affect the existing use or usability of
adjacent or nearby property.

The proposed zoning is not anticipated to adversely affect neighboring properties, A
substantial portion of the property is bordered by Yellow Jacket Creek and ass nciated
floodplain, providing a significant natural buffer. The redevelopment will transform the
property into an attractive mixed-use destination that enhances the surrounding area and
promotes continued neighborhood revitalization.

3. Whether the property has a reasonable economic use as currently zoneid.

Although industrial use is currently permitted, the existing improvements were constructed
more than one hundred years ago for a different era of manufacturing. The property has
experienced limited market interest for industrial occupancy, demonstrating the challenges
associated with continued industrial use. The proposed mixed-use zoning provides an
economically viable path to preserve the historic structures while returning the property to

productive use,



4, Whiether the zossing projosat will result in a use that wiil or condd canse an
excessive or biurdensome ne of existing streets, transportation facilities, utilities, ov

schools,

The propased developmnent is nol expected to create an excessive burdeon on pubile
infrastracturs, The profect inclndes nmulHple acoess points to distribute braffic efficiently
and will coordinate with GDOT regarding intersection inprovements if warranted. Existing
utility infrastrocture serves the site, and the mived-use nature of the profect distributes

actvity throughout the day.

5. Whethey the Zenlng propoesal iy in confarmity with the policy and fntent of the
Comprehensive Land Usc Plan,

The proposed rezoaning is conglstest with the City's Comprehensive Plan by prometing
redevelopment of an underutilized site, adaptive reuse, mixed-nse development, housing
opportandtes, dewitbown revitatization, efficient use of existing infrastructure, sconoimic
devetopment, waikability, tourism, and preservation of community character,

6. Whether there are otlier existing o1 changing conditions affecting the use and
tevelopment of the property which give supporting grounds for approval or
disapprovat of the Zoning proposal,

Current congitions strongly support approval The property represents one of the City's
most significant vedevelopment opportonities and has the potantial o become a catalyst for
additional investment, pieserve 2 commitnity landmark, strepgthen the economy, expand
hnusing and employment opportunttics, and further the City's long-tevm planning

objectives,



DESCRIPTION OF THE PROPERTY
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Jueked Creak, on e South-West by Lhe Right of Way of Georgls Highway {188, end o Lhe
South-Bast by the Right of Way of U. 5. Highway 429, This land is pandy in e Ciy of
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{Ine,
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lo CIL of Yellow Jackel Crevk andl [ast RAW of Highway #100; keing 75 feet from CiL ol

Highway #10{,

THENCE Notth 57 degrees 87 minates 56 seconds Easl for a dlaaice of 393.6] feal
to & point in the center of Yellow Facket Creek,
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THENCE North 68 degrees 32U minwtes 3 seconds Basi for o distance of 244,37 Jesl
i & piodnd fn the center of Yefow Jocket Creck,

TIHONCE North 72 degrees 46 minutes 56 scoonds Bost for o distenee of 550.61 fees
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le 4 palnt in e center of Yatfowe Jacker Creek and the Wist B of Higlway (29, being
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to o conoreie W marker,
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to f conereie RAY mntker,
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feel, being sublended by 8 chord Sonth 34 degrees 31 aimutes 37 seconds Wesl lor  distanes
of 262.58 feed (o a conerete RAY imnrker.

THENCH South 53 degrees 14 minates 45 seconis Bast for n distance of 2.91 feel 10
concete RAY murker.

THENCE Soith 38 degress 06 mimues 47 seconds Woest for o distance of 614.87 leet
Lo IRON PIN S on /W of Highway fi29,

"PEIENCE Nurib 74 doprees 02 minuges M seeomds West for o distance of 27.29 Feat
1o he Paint of Baginalng.

Sald property contning 37.76 neres, more o less.
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CITY OF HOGANSVILLE
REZONING REQUEST
STAFF ANALYSIS AND REPORT

Case # : R26-02

Type of Request:
G-LI to CR-MX

Date: 08/31/2026

Owner: Hogansville Land
Company, LLC

Loeation: 117 Corinth Road

Pareel Number:

02410001001
Acreage: 36 acres
Zoning: General Light Industrial

Current Use: Old
manufacturing company

Proposed Use: Commercial
Mixed-Use development

Character Area: Village

Public Notification:
Notice in Paper: September 23
Sign Posted: September 23

Date of Scheduled Hearings:
P/Z: September 17

City Council 1% reading:
QOctober 19

City Couneil 2" reading:
November 2

Request:

Nathan Dockery, the authorized agent, has submitted a
request to rezone his 36-acre property located off Corinth
Road and Highway 29, The parcel is currently zoned G-
LI, and the proposed rezoning to CR-MX would allow for
a planned Commercial Mixed-Use development.

Loc

ation Map:

Lxisting Land Uses:
Adjacent uses consist of the following:

WEST: 110-100 Corinth Road, ES-R, 6 single family
residential homes

NORTH: 0241A000015— Troup County Agriculture -a
52-acre lot that is currently vacant and wooded,

EAST: Highway 29 and the CSX railroad ave directly

cast of this property




DRE Review: Not ap;i'i"i-éahie io
ihis projeci

SOUTH: 300304 N WY 29 — SR mud CR-MX, two |
vesidential homes and #.72 acre lot contaming
a fas stalion

Previous Relafed Aciions:

Mone,

Findings:
i, 1 This site i5 located off state Highway 29

2, 1 The paveel hus fwo parcels to the nerth of il that are
zoned CR-MX, making ihe proposed rezoning more
compatible with the sureounding aréi

Standards for Rexoning:
1) 1s the proposed use snitable given (he zoning and

development of adjacenl and neardy property? Fes

2} Will the proposed use adveisely affeel the existing wse
o nsabitity of adjacent or nearby properly? No

3} s the proposed wse compatilile with the purpose and
intent of the Comprehensive Plan?
Yes. The property is Incated within the Viflage
Chardcter Avec, which supports o wis of residential,
conmmereial, recreatlonal, and opeli-ypeace uses

4} Are there substantial reasons why the properly cannof
or showld not be used as currently zoned? Yey, fhe G-Lf

zoning disirlel does nol permit certui comuereiad
uses, lneliding vextawrais and bars. §f also does nof
perinit residential wses within the disivies,

5} Will the proposed use cause excessive or burdensome
nge of puhlio ntitities or services including but not
timited to strcels, schools, water or sewer utifities or
police or fire prolection? Mo

J—

Fhe recomuandalions made ferain are fle qpinions of te Cily of Hogansville staff and de not constihite o firal
decisian. The Haganrvitfe Citp Comell makes the fiinl declston on ofl Rezoning Applicalions af theeir regadarfy seheduled

HESIIHES.



6} Is ihie proposed use suppotted by new or changing
conditions #ol anticipated by thic Comprehensive Plan
or reffected in the existing zouing on the propeity or
surrouading properties? No

7y Deoes the proposed use reflect a reasonable balance
hetween the promaotion of public health, safoly,
morality, or general welfare and the right to
marestricted use of property?
Yo

Stnff Recommendatlon:

Staff rccommends approval of the proposed rezoning request.
The application satisfies all seven (7} rezoning standards, The
propased CR-MX zoning is compatible with the coniprehensive
plan character area of the village, which is consistent with
sinple family vesidenlial, while ailowing for n mix of multi-
family and eommercial uses. Approvat of the requesied
rezoning will not adversely affect the pubtic liealth, satety, or

welfare,

Phe recommondations meads hevein nre the eptrions of the Cily of Hogatisvitle stnff and de sot constifute o final
decision. The Hogansvite City Comnctl wakes the final decision on alf Rezoming Applicelions af their regularly schedited
Heeings.



HOGANSVILLE MILL REZONING PLAN

Property Summary

- 36 acres

 Current zoning - G-LI

« Proposed zoning - CR-MX

’¥H 0241A000014

v v

« Does notinclude property
located east of HWY 29

."". i
R

¥ 024100030210 4
-




HOGANSVILLE MILL REZONING PLAN

CURRENT
=S-R | ZONING MAP




HOGANSVILLE MILL REZONING PLAN

CONCEPT PLAN

N

0’ 100° 200° 300°

AREA

C

USE

Bars
Office

Restaurant
Retail

Residential

Self Storage

Bars
Entertainment

Restaurant
Open Space

Entertainment

Recreation
Residential

Accessory
Structures

Parking Lots
Driveways
Curb Cuts

Loading Area

Path/Trail

AMOUNT

1st floor and
rooftop

60,000 sqgft

2nd-3rd floor
60 units

40,000 sqft

70,000 sqft

70,000 sqft

20,000 sqft

60 units

700 spaces

3



HOGANSVILLE MILL REZONING PLAN

AREA

USE AMOUNT
Office 5,000 sqgft estimate
Restaurant 5,000 sqft estimate
Retail 40,000 sqft estimate
Residential 60 units estimate
Self Storage 40,000 sgft estimate
Bars 5,000 sgft estimate

Entertainment 50,000 sqft estimate

Restaurant 5,000 sft estimate

Entertainment
20,000 sqft estimate

Recreation

Residential 60 units estimate

PARKING
REQUIRED

15 spaces
34 spaces
100 spaces

©0 spaces

100 spaces

13 spaces
125 spaces

34 spaces

50 spaces

60 spaces

PARKING
PROVIDED

4 surface
parking lot
areas with:

- 200 spaces

- 350 spaces
- 150 spaces

BIKE PK

BIKE PK

LOADING

LOADING

REQUIRED PROVIDED REQUIRED PROVIDED

1 space for
every 20
automobile
parking
spaces
provided -
with a

maximum of

30 spaces

30 spaces

The
 development
will double
the amount
of required

bicycle
parking

|
|

I

|
!
|
|
|

No
requirement
for buildings

~ built before

1970

T

2 areas will be
designated as
 loading areas
- use project

i

SIS R |

| § | =5
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Development Fee Schedule

Base Fee Quantity Rate Units Total
Preliminary Plat - per submittal 500 az| & 5 |unit/acre $  910.00
Review
Plan Review - per submittal 8l % 125 |hrs $ 1,000.00
Water 500 3,072 § 1 |If $ 3,572.00
Sewer 500 3,022| & 1 |if % 3,522.00
Lift Station Review - per submittal 3,000 $ -
Clearing and Grading 1,500 20| % 20 |acres $ 1,909.60
Roads 600 3,307 $ 1 (If $ 3,907.00
Storm Draln 300 3,244| 10 $ 3,544.00
Detention 1 % 500 |ea $  500.00
Due prior to review: $ 17,954.60

Inspections
[Water Inspections 2,500 82| § 50 [unit $ 6,600.00
Sewer Inspections 2,500 82| 5 50 |unit $ 6,600.00
Site Development Inspections 2,500 20.48| $ 100 |acre $ 4,548.00
Land Disturbance
LDP $ 2048 (% 40.00 |disturbed acre 4 819
MPDES - paid directly to State
Administrative Fee - Includes Postage 1 § 100 3 100
Development Fees 82| $ 1,200 |per unit $ 98,400

Due prior to LDP issuance: - $ 117,067 |
[Finat Plat/As-Builts - per submittal 500 | 82[$ 10 |perunivacre |$ 1,320 |
Water & Sewer Connection Fees 82| $ 12,900 |per unit $ 1,057,800
Electric Tap Fee: 82| $ 750 |perunit $ 61,500

' Due prior to issuance of building permits:

Note: Above fees do not include the cost of electric construction or building permit fees

Items highlighted in yellow are proposed new or adjusted fees.

9/28/2026

$ 1,119,300



Exisiting fees BaseFee  Quantity Rate Units Total
First Review Fee - per
submittal af 3 125 {hes 3 1,000.00
Watar § 500.0D 3.0721 % 1 fif %  3572.04
Sanitary Sewes ¥ 50000 3022 & T R % 3,822.00
Clearing & Grading 3 1,500.00 20.48| & 20 jacres 5 190980
Roads $  ROO.00 3307t 5 10 % 3907.00
Stanm Drain ¥ 300.00 3244t & i if t  3.544.00
Dentention 1 % 500 |au 500
Site Develapment Inspectlons - 5 2400 20,481 § 100 {acre 3 444800
HNPDES Foe-Pald ta State o 20.48] & AT Edistughed acre | 3 81320
LDP - Hogansviile G 048] $ 40 ldisturbed acre | § 213.20
Devatopment Fees 82 § 1,200 jPerlinh & 98,400.00
Water/Sewer Connection Fee: Watar 821 % 12,900 {perunit 5 1057800
Electric Tap Fee: Efectric B2l S 750 {perumit % 61,500
$ B,004.00 Dee prigrtoissoancs of LDP: $ 113,527.80

Due prior o feview:

e priar tolssuance of building permit:

$ 1119300







CITY COUNCIL

Mayor Jake Ayers
Michael Taylor, Jr., Post 1
Jason Baswell, Post 2
Mandy Neese, Post 3
Mark Ayers, Post 4

\

Cily Manager — Lisa Kelly

Assigtant Cily Manager — Oasis Nichols
Cily Clerk — LeAnn Lehigh

Cily Allomey — Alex Dixon

111 High St

Hogansville GA 30230-118G

Kandis Strickland, Post 5 I ] O G ﬂ NSVILLE 706-637-8629 | cityofhogansville.org

—— GEORGIA ———

COUNCIL ACTION FORM
MEETING DATE: October 19, 2026 SUBMITTED BY: Carrie Fﬂrd"w/

AGENDA TITLE: Citizen Appointments — Hogansville Cemetery Board

CLASSIFICATION (City Attorney must approve all ordinances, resolutions and contracts as (o form)

I:l Ordinance (No. ) D Contract I:l Information Only I:’ Public Hearing

D Resolution (No. ) I:l Ceremonial X Discussion/Action I_—_I Other

BACKGROUND (Includes description, background, and justification)

The Hogansville Cemetery Board has two seats up for reappointment for three-year terms. John McKibben
expressed interest in being reappointed, and his application is attached for consideration.

This opportunity was advertised through September 2026 utility mailers, the City’s website, and Facebook, with
a deadline of October 1, 2026. The City received one application expressing interest in serving: Robert Conway.

BUDGETING & FINANCIAL IMPACT (Includes project costs and funding sources)

Mo budget impact.

STAFF RECOMMENDATION (Include possible options for consideration)

Staff recommend appointing John MckKibben and Robert Conway on the Hogansville Cemetery Board.




}f CiTYy OF HOGANSVILLE
HOQA@[E 111 High Street, Hogansville GA 30230

Application for Board or Commission Appointment

Citizens provide great insight and knowledge to City government. An avenue that the City of Hogansville uses
to get this insight is through the City’s various boards and commissions. The members of the boards and
commissions make decisions and help recommend and review policies for the City of Hogansville and its
Mayor and Council. This questionnaire will assist the Mayor and Council in the review process and in
determining applicant eligibility requirements and qualifications for board or commission membership.

Questions to consider before applying for membership on a board or commission:

Do I fully understand what this board or commission expects from me?

Am [ committed to the goals and mission of this board or commission?

Can I afford the demands on my time, resources and energy?

Will I attend meetings regularly, making them a priority for the duration of my appoiniment?

o Am I willing to perform a rcasonable amount of work outside of regularly scheduled board or commission
meetings and prepare for each meeting?

e (an I work effectively with the other members of the board or commission?

Am I willing to participate in necessary board or commission training, education and development activities

that will improve my effectiveness in my position?

APPLICANT INFORMATION

Applicant Name: Joi e m ﬂf VIR bhen B

Occupation (et PIREA  pooer Nk BB Fiion 1o
s 1 UEE S e e gy 302%
Home Phone:  ( ) /:"”, ? Home E-Mail,_yin mekoht & befJsandhi- vt
WorkPhone: (280 ) 31 3&33 Work E-Mail: £/ & ﬂ?dff&iﬁ%iﬂfﬁﬁ{f/lﬂf 1220
Cell Phone: CWig H FEI - $87 Proferred E-Mail: O] Home ok

Mame and address of the business entity you own, 10calcd within the city limits of Hoganswﬂe (if apph:ablc}l

NekiBpen f ﬂ”“’“ Jdome 205 bsen S8 f’%f.fﬂaudﬁ

7




City of Hogansville Board or Commission Application

:";. £, r
a} Which board o commission 4o you wish o be appointed to? LC""?]E ! ’faff}! é""ﬁﬁ"u

b} How long have you been a rasident of the Cily of Hoganawille? '?i Years ___ Months
C)  Are you current with all of your financiat obtigations o the City? B{e:) E1 Mo
d) Are you willing and available ic altend training sessions an-site andlor off-site if provided by the City? W{;s O Mo

e} Available boards and commissions and thelr terms and meeting schedules are fisted at the end.df this application. Are
yau ghie to meet the attendance reguirements of the position for which you are applying? Yes 1 MNo

f}  Bo ot know of any clroumsiances § i/wu:luid result in you having o absizin from voting on a2ny action befare the
board or commission? [ Yes No I yes, plesse explain;

g} Do you or your employer, or your spouse, child, relative or thelr employers, do business with tha City of Hogansville?
TYes DO No ifyes, please explain:

MG BEspes Beweg & aguy CoSRER-
!

k} Do you have any employment or contractual relationship with the City of Hogansvilte that waugﬁ:ﬁte & confinging or
freguently recuring conflick regarding your partfcipation on a board or commission? O Yes o
if yes, please explain:

Adepled 18 Nov 2018 | Page 2of 2




City of Hogansville Roard or Commission Application

iy Why do you feel qualified for the board or commission you selected? (Altach resume if yoo like).

T e Taany  Gitep A /ﬁwlﬁﬁr Jae e 27
d 7 ”

My pamiy hi< gssiorn o kg N 115 ORRADe
7 ? 7
27 M yRILY ﬁ%’.ﬂ_.t &JWJW : -’gé’f;sﬁ;i:f §F ALY
7 ¥ 7

J

£ ﬁﬂﬂﬁf’?ﬂ?ﬁsfﬁ L A1 VIRH ;Lé?ﬁ"ﬁ'ff /{;;-‘-:f*.' g’-y',’fgj?

@z{f%:{f ':Lf—?mmﬂ% S Ayl -‘E‘J?fr A

APPLICANT STATEMENT

f understand that | am applying for appointment to a board or commission office of the City of Hooansville thal the
appointing authority may reguire an interview prior to consideration for appointment; that | will be required to teke an oath
of office to uphold the City's charker and ordinancas; that | may be removed from office for any reason permitted by law or
City charter; and that my application wik remain on file for consideration for a period of six (8} months, after which time, |
will need to file a new applcation. | agres to comply at oif imes with all requirements of the office for which | am applying
and to which | may be appointed. All statements and information provided in this soplication are true to the best of my
knowtedge.

&F JHEZML; ) JuA & i EBer ] c?“f%’; /JM&E?

Signature T Prnted Mame Bale

Please refurn signed application to: City Glerk
City of Hogansville
111 High Street
Hogansvile, GA 30230

Adonted 18 New 2018 | Page Jof &
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Hogansville, Georgia 30230
Phone 706-637-8629
Fax 706-637-4813

cityofhosansvills.ore

The City of Hogansville is seeking interested citizens to serve on the:

Hogansville Downtown Development Authority

Hogansville Cemetery Board

If you'd like to apply for this seat, please fill out the bottom part of this form and return it to City

Hall or email caivie ford@ecitvofhogansville.org. Someone will contact you with details on how
lo receive an application. Your returned application will then be due by (October 1, 2026).

We value all our citizens and citizen voluntesrs and look forward to your interest.

Name:ﬂ’ é&."‘ ;o ﬁ&‘?éé"/ ; ({;"-'“J‘;V Phone Number: ‘ﬁ?lf' ) L;b L 'Z—gg 0
Addmss:P&.- 5),«’!’ //5{/21'(( {.?d{'h_,_ﬁ_?. /??“_w//f{./ G_:A' _2232-3@

Email: éCaﬁ &Afy /3/ (@ /mm"/: oy : S

Committee you are interested in serving nnh[E{;lease Est one only): &ﬁcfﬂ;‘/ ﬂ;ﬁ_ - ’3:.. : f_
Date: 5??7"3,4, ég— 3}3 Z@Zé

Downtown Development Authority (DDA) — The DDA's mission is to revitelize and redevelop the [}iﬁ_
dovmntown, The DDA is composed of seven members who are residents of the city or who own and
operate a business within the city. Four of the members must have a specific economic interast in the
downlown area. Potential new or renewed members are recommended by the DDA, and then appointed
by Mayor and Council. The DDA mests once a month.

Cemetery Board — This Cily Councll-appointed board monitors the conditions and needs of the Gily

Cemetery and makes related recommendations to the City Council. Meets as needed.




Entry #: 24 - Robert "Babby” Conway Status; Submilted Submitted: 9/11/2026 3:32 PM

Citizens provide great insight and knowledge to City government. An avenue that the City of Hogansville uses 1o
get this insight is through the City's various boards and commissions. The members of the boards and
commissions make decisions and help recommend and review policies for the City of Hogansville and its Mayor
and Council. This questionnaire will assist the Mayor and Council in the review process and in determining
applicant eligibility requirements and qualifications for board or commission membership.

Questions to consider before applying for membership on a board or commission:

» Do | fudly understand what this board or commission expects fram me?

* Am | committed to the goals and mission of this board or comimission?

» Can | afford the demands on my time, resources, and energy?

» Wil | attend meetings regularly, making them a priority for the duration of my appointment?

* Am | willing to perform a reasanable amount of work autside of regularly scheduled board or commission
meetings and prepare for each meeting?

* (aniwork effectively with the other members of the board or comrission?

» Am | willing to participate in necessary board or commission training, education, and devefopment activities

that will improve my effectiveness in my position?
Applicant information

Which Board or Commission do you wish to be appointed? i othes, which board or commission are

Downtown Development Authority you interested in serving?

Cemetery Board
MName
Robert “Bobby” Conway
Qccupation Employer

Compliance nvestigator

Home Address
211 Oale 5t

Home Phone
A04502 2380

Work Phone
4048581816

Cell Phone
4045022380

Georgia Departiment of Public Health

City Zip
Hogansville 30230
Home Email

beonway 131 ®@gmail.com

Work Email
Robert.Conway@dph.ga.gov

Preferred Email

Home



Name and address of the buslhess entity you own, located within the city limits of Hogansville {if
applicable)

M/A

How long have you been a resident of the City of Hogansville?
Off & on 58 years

Are you current with all of your financial ohliga-
tions to the City?

Yes

Are you willing and avaifable to attend training sessions on-site and/or off-site
if provided by the City?

Yes

Are you able to meet the attendance reqgiirements of the position for which you are applying?

Yes

Pe you know of any circumstances that would result in you having to abstain from voting on any action
before the board or commission?

Mo

If the answer above is yes, please explain:

Do you or your employer, or yotir spouse, child, relative or their employers, do business with the City of
Hogansville?

Mo

If the answer above is yes, please explain:

Do you have employment or contractual refationships with the City of Hogansville that would create con-
flict with regard to your participation on a board or commission?

Mo

If the answer above is yes, please explain:

Why do you feel qualified for the board or commission you selected?

Because | have more relatives in the cemetery than | do living. | want to make sure they are well taken care of.

Attach Resume if you would like,

BOARD AND COMMISSION INFORMATION



Cemetery Board - This City Council-appointed board monitors the conditions and needs of the City
Cemetery and makes related recommendations to the City Council. Meels as neaded.

Council on Aging (COA) - The Three Rivers Council on Aging includes volunteers from each of its member
cities and counties. The Hogansville City Council appoints one city resident to this 10-county group, which
meats quarterly.

Dawntown Development Authority (DDA} ~ The DDA's mission is to revitalize and redevelop the City's
downtown. The DDA is composed of seven members who are residents of the city or who own and operate
a business within the city. Four of the members mast have a specific economic interest in the downfown
area. Potential new of renewed members are recommended by the DDA, and then appointed by Mayor and
Councit. The DDA meets once a month.

Historic Preservation Commission — This group’s mission is to identify, recognize, protect anhance and
promote the city's historic properties, sites and districts, The Historic Preservation Commission also reviews
major changes proposed for building exteriors in the City's locally designated historic district. The group
meets quarterly and as needed.

Hogansvitle Devefopment Authority — This authority encourages and promotes the expansion and
development of industrial, agricultural, recreational and trade facilities, acquires land toward these ends, and
meets as needed.

Keep Troup Beautiful — Keep Troup Beautiful encourages behavioral changes and mdividual responsibifity
threough educational activities that result in 2 cleaner Troup County. An affiliate of Keep Georgia Beautiful
and Keep America Beautiful, this county affiliate has five working committees: Beautification, Development,
Education, Media/Pubtic Relations, and Recyding. Keep Troup Beautiful recornmends Hogansville
representatives to this group, for the City Councll to appoint.

LaGrange-Callaway Airport Advisory Committee — This committea provides input to the Troup County
Board of Commissioners regarding airport facilities, operations and maintenance. The City Council appoints
one city resident to this committee, which meets quarterly.

Library Board - This Board hires and supervises the directors for the 2-county {Troup and Hariis) regional
library. Troup County appoints one Hogansville citizen to this Beard, which meets quarterly.

Meriwether County-Hogansville Joint Development Authority - This authority was created 1o issue
bands and hold title for industiial projects in Hogansvilie's small comer of the Meriwether County Industrial
Park. The City Council appoints members to one-year terms, and the authority meets gquarterly,

Personnel Advisory Soard - This 3-member board hears employee grievances. The City Council appoints
one city resident to this board. The Hogansville City staff chooses an employee representative, and those
two members appoint another city resident. This group meets as needed.

Planning & Zoning Commission — This group recommends proposed zoning variances and changes to the
City zoning ordinance and map, and reviews and approves special tse applications, proposed subdivisions,
and development permits for new commercial uses. The Commission also updates the City Comprehensive
Plan. Members meet monthly as needed.

Troup County Board of Elections and Registration — This board registers all efigible citizens in Troup
County to vote and encourages citizens to vote. This board also conducts and supervises alt special and
regular elections. The Hogansville City Council appoints one Hogansville resident to this board.

Troup County Recreation Board -~ This board advises the Troup County Parks and Recreation Department
regarding county-wide recreation facilities and programs. The Hogansville City Council appoints two City
residents to this countywide board. One of the two residents must have a child who participates in the Parks
B Recreation program.

Troup Tourism Cammittee — This county-wide group oversees spending of hotel-motel tax revenues
colfected in Troup County and its three cities. The Hogansvilie City Coundll appoints one resident 1o this
cammitiee, which meets monthly.

PROCEDURES FOR BOARD AND COMMISSION APPOINTMENT



1. Approximately sixty days before the end of a Board or Commission term, the City Manager will notify the City
Councit and the members of the Board or Committes affected of the positions and citizens whose terms will be

expirng.

2. The City Manager will cause this informatien to be posted via the City's bulletin boards, website, social media
sites, utility billing statements or other means approximately sixty days before the end of & Board or Commission
term to inform the residents in the city. This notice wilt also include qualifications (if any) to serve. The City Councit

will set the timeframe for the acceptance of applicants.

3. Applications may be sent to the City Clerk who will provide copies to the City Coundil for its review. The City
Council may interview candidates at its discretion. The City Councit retains sl responsibilities and rights to select
candidates, nominate and confirm appointments as required by City Crdinance,

4.1 no applications are received for the opening, City Clerk notifies Mayor and Coundil, who may tecide to
continue running the cpening.

5. Incumbents wishing for a new term must also reapply and be interviewed. Sald incumbents may not participate
in interviewing other applicants or in the decision-making process.

6. It is up to the board or commission to coordinate any required public interviews of the applicants and
incumbents,

7. The Chair of the board or commission sends the board opening recommendation to the City Clerk who will then
place it on the agenda of the next meeting of the Mayor and Council.

B. After any appointment, the new Board or Commission member, as well as the other members of that Board or
Cominission is sent a letter notifying them of thefr appointment.

4. The City Clerk will notify all applicants of the Mayor and Councit's decision via email and mait
Applicant Statement

| understand that | am applying to a board or commission office of the City of Hogansville that the appointing
authnrity may require an interview prior to cansideration for appointment; that | will be required to take an oath of
office to uphold the City's charter and ordinances; that | may be remaved from office for any reason permitted by
law or City charter; and that my application wilt remain on file for consideration for 2 period of six (6) months, after
which time, | will need to file 2 new application. All statements and information provided in this application are

trize to the best of my kinowledge.



Signature Today's Date
9/11/2026

City of Hogansville | 111 High Streef | Hogansville, GA 30230 | (706) 637-8629



